St Matthew’s Children’s Fund Ethiopia and JeCCDO Community development in action

St Matthew’s Children’s Fund (SMCF) has worked in partnership with the Jerusalem Children

and Community Development Organisation (JeCCDO) for the past twenty years. Our journey together has
taught us that enabling communities to take control of their future is the most effective way of fighting poverty
in Ethiopia.

The terrible problem of orphans and vulnerable children is a case in point.

JeCCDO is an Ethiopian non-governmental organisation. From 1985 to 1997 it ran homes for orphan

children in Ethiopia. Following an exhaustive consultation process with community organisations, local
authorities and other interested parties, JeCCDO took the decision that orphan children are better cared for in
their communities. For many of the children there was an older sibling or other member of the

extended family who would take on the care of a child, or in other cases an unrelated foster parent was found.

The following case study shows how, since then, local people have taken care of orphan children. In the
process they have brought their community closer together.

Bahir Dar Kebele 12 Community Development Associabin

In 1996 JeCCDO called a meeting in kebele (district) 12 in the town of Bahir Dar and invited all local people. Kebele 12 was the poorest out of the
17 kebeles in the town; the majority of the population of 4,700 lived in terrible poverty. During this meeting JeCCDO facilitated a discussion around
the growing problem of orphan and vulnerable children. The people decided they wanted to do something about this issue, and with JeCCDO'’s help
they continued to meet on a regular basis. Over time a structure was agreed to allow for full community participation through the development of a
Community Association (see diagram 1)

The community identified ways in which it could support and help extended families to look after orphan
and vulnerable children. These included making direct payments to carers, offering loans to set up and
run small businesses, and teaching urban agriculture techniques to improve food production. JeCCDO
provided financial assistance and technical advice through Community Development Programme
Officers. In addition JeCCDO supported and trained community facilitators - community volunteers who
assist with activities such as tutorial classes for children and urban agriculture activities. Facilitators
were provided with training, travel costs and other incidental expenses.




Beneficiaries were selected through a clearly defined process. When funding became available, the Managing Committee would inform the general
assembly, who in turn would inform people in each household zone. Beneficiaries would be put forward by local people and selected by elected
representatives to ensure that the most needy and deserving local children were receiving help.

It was decided that full running of activities should be handed over to the Community Association
over a5 - 7 year period. JeCCDO worked closely with elected association officials and volunteers
to enable this to happen. This process included training, group discussions, meetings with local
officials and other activities aimed at building the capacity of the association members to manage
their own affairs.

JeCCDO and the community also worked closely together to identify ways in which the
association could become financially sustainable.

In Kebele 12 JeCCDO constructed a building (pictured opposite) to house the Association office
and enable the community to rent additional space out as shops for local businesses. This
provides a steady flow of income. The association has also identified membership subscriptions
as another form of income, and has received a grant from the Swedish International Development
Cooperation Agency (SIDA) to support a large number of orphans.

In December 2005 the partnership entered a transitional period of one year in which full day -
to day running was gradually transferred from JeCCDO to the Community Association. In
December 2006 full running of the Bahir Dar Kebele 12 Community Development Association
was handed over to its members. The association now has its own legal identity. Currently the
association is supporting 153 orphan and vulnerable children and 226 children are attending
tutorial classes.

JeCCDO continues to offer support and advice as and when required.




How the Community Development Association operates

The Community Development Association has sub groups covering each of its main activities, such as Education, Orphan and vulnerable children
support, and Urban Agriculture. The kebele is divided into six zones each containing roughly equal numbers of households, and each zone elects
representatives to sit on the sub groups.

The association has now extended its activities and organises a range of activities aimed at improving life in Kebele 12. For example it organises
daily street cleaning whereby volunteers from each zone collect rubbish and refuse. This improves sanitation and encourages people to take pride
in and responsibility for their neighbourhoods.

“We are implementing things ourselves. We don’t want to live all the time being helped by foreigners.
We want to help ourselves. Now we are doing this’
- Chairperson, Kebele 12 Association

Mesfin works for JeCCDO in Bahir Dar. Between1985 to 1994, he
was responsible for 316 children in the children’s home.

‘The children were very well looked after but they were not part of
the community. They were picked on by local kids and given a
hard time. Now children are living with their extended families and
feel part of the town they live in. Now the community control what
happens. It is an amazing story. It still amazes me every day. We
have come a long way’

By 2011 JeCCDO aims to enable a further 17 Communit y Development Associations to become independent
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Diagram 2

Bahir Dar Kebele 12 Community Developnm Association Structure
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